Sammy S. earned
her U.S Citizenship
with the help of
resources at
Brunswick Library.

Memory Care class
in senior living
residence.

Children playing
with Adapted
Toy Packs

Medina County

Director’s Notes

Annual Report

by Julianne Bedel

Medina County District Library’s mission is to
enrich life in the county with outstanding and
innovative library services for all. We achieve
this through partnerships, networking with

other libraries, and providing staff continuing

education. We stay connected to the community
and evolve our materials and services as needs change.

MCDL’s Board serves as the community’s voice. I'm thankful for
the trustees’ gift of time, talent, and service. In her final year

on the board, President Maria Giriffiths led our trustees with

an emphasis on community engagement and commitment to
inclusion, which is evident in the priorities of the strategic plan.

Listening to the community’s voice continued with a survey of
residents. Areas that received high levels of satisfaction included
variety of materials in the collection, research assistance, check
out speed, quiet environment, personalized instruction, and staff
response to individual needs. Areas for potential improvement
included library cleanliness, condition of equipment, and quick
reference services. In overall satisfaction, 88% of respondents
would recommend MCDL to a friend or family member and
86% stated their needs are met through library services. This
data-driven survey was conducted at the start of the strategic
plan and will be repeated at the conclusion to measure growth.
We're grateful to everyone who participated in the survey. We
value your feedback and will use it for continued improvement.

Thank you to our community partners, trustees, Friends of the Library,
volunteers, staff, and everyone who supports and uses the library.

We look forward to a productive 2024.
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Accomplishments

533,163 people visited MCDL locations

95,986 patrons attended 3,311 events

55,590 people attended 3,727 meetings

9,012 new library cards issued, for a total of 89,412
8,654 patrons visited the Family History & Learning Center
3,634 Passport applications processed

486 school and daycare visits conducted by staff

80 people took the GED test at Medina Library

Summer & Winter Reading Games

6,952 children played, with more than 800 playing twice
1,149 teens read for 755,405 minutes

1,437 adults read and logged 8,174 books

Enriching Services for All Patrons

1,000 older adults in care facilities experienced a program
presented by Outreach Services staff

120 Wi-Fi Hotspots, made available through federal and local
partnerships, provided more than 84 terabytes of data to patrons

45 Adapted Toy Packs debuted with books and an interactive
toy for use by kids of all abilities

4 Hearing Loop locations installed in Medina Library
provide hearing assistance for events and customer interactions

1 patron earned U.S. Citizenship with the help of Brunswick
Library staff and inspired a Citizenship Corner to assist others

Children’s Departments offer inclusive events such as Adapted
and ASL Storytimes, visits with Santa, and music classes

MCDL became a Dementia Inclusive Public Library per the
Ohio Council for Cognitive Health. We offer Memory Café
events and Memory Care Kits for caregivers.

Collection

558,092 items in the collection
104,253 items added in 2023

Check Out %

33% eMedia

67 % Physical

Check Outs

Books 1,376,812
eMedia 950,214
Movies 378,541
Magazines & Comics 51,087
Audiobooks 50,182
Music 44,099
Video Games 18,213
Hotspots, Devices & Kits 11,244
Total 2,880,392

Most Checked Out Titles
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General Operating Fund

Beginning Cash Balance 1/1/2023: $ 11,280,475
Revenues
Property Taxes (Medina County)

Public Library Fund (State of Ohio)

$ 6,806,583 54.3%
4,744,859 37.9%

Fees 272,186 2.2%
Investment Income 548,004 4.4%
Refunds/Other 158,952 1.2%
Total $ 12,530,584 100.0%
Expenditures

$ 6,189,106 55.4%
157,635 1.4%
1,971,518 17.6%
1,839,686 16.5%

Salaries & Benefits
Supplies
Contracted Services

Library Materials

Capital & Other Expenses 168,855 1.5%
Transfers to Other Funds 850,000 7.6%
Total $11,176,800  100.0%

Ending Cash Balance 12/31/2023: $ 12,634,259

Full financial report available at mcdl.info/AnnualReport.

MCDL Ends 2023 Debt-Free

Medina County tax-payers will see a reduction in their 2024 tax bill as
MCDLs 2003, $42.3 million tax bond issue was paid off December 2023.
This means county taxpayers will support their six library locations and
Outreach Services at the lowest tax rates since 2002.

The bond funded new construction and major remodeling/expansion of
all the county libraries between 2005 and 2008. Thanks to a refinancing
in 2012, the library saved $2.4 million in interest costs on the bond,

a savings that was passed on to tax payers.

Now MCDL only has a 1.5 mil operating levy, which collects at less than
$40 a year for every $100,000 of assessed property value.

Staff Honors

Congratulations to

Jenna Elswick, Human
Resources Manager, and
Dan Holahan, Lodi Library
Manager, graduates of 2023
Leadership Medina County
programs. Library Director,
Julianne Bedel, graduated
from Leadership Ohio.

Supporting
Our County

9,944 snacks were provided
to kids at MCDL locations
in partnership with Feeding
Medina County.

1,033 knitted and crocheted
items were collected for
Warm Up Medina County
and given to local charities
such as Job & Family Services,
Salvation Army, Hospice of the
Western Reserve, and more.

1,000 Kindergarten Kits were
distributed to families preparing
their children for school.

900 Caregiver Kits were
distributed to new parents/
caregivers of babies and
include materials to support
early childhood development.
Funded in part by Medina
Sunrise Rotary and Ohio
Early Intervention.

Thank you for your generosity!
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Donations

$30,600
Friends of MCDL

$3,225
Various Donors, see list
In Memory of
Mary Ellen Hargrove

$1,000

Donna Arick

Grants
$20,000 ¢ $500

American Library
Association

$1,000

Medina Sunrise
Rotary Club

In Memory

We honor the memory of
Kelly Conner, MCDL
Fiscal Officer, who passed
away February 22. Kelly’s
expertise was vital in
sound fiscal planning
through the pandemic
and to the creation of

the new Strategic Plan.

Monetary e Discount Drug Mart ® American Legion Post 523 e Jon Mickle
Jerry R. Large ® Kiwanis Club of Medina ¢ Wayne Savings Community Bank
Anonymous e The Farrell Family ® Brunswick Library Staff ¢ Healing Hearts Club
Shelley Corsini ® Julianne Bedel ® Honeybee Quilters ® Darrell & Carolyn Waite
Clinton & Barbara Liezert ® Shannon Just ® Robert Wilder ¢ Nancy Weitendorf
David & Judy Scaife ® Joan M. Tomazic ® Robert William Boyer ® Joseph Lichvar
Medina Needlework Guild e Erica Rayner-Wodzak e Janice Clark  Ed Fielding
Theresa Laffey e Jennifer Underwood e Adrienne Riggenbach e Guilford Township

In-Kind « Anonymous ¢ Susan Blair e Heather Davis ® Cari Dubiel

Hilary Filipowicz ¢ Gay Frantz ¢ Master Geiss ® Mike Gemmer ¢ Laura Hagen
Debra L. Hallock e Tina Hanlon e Robert T. Hyde ® Susan Jones ® Carole Kowell
Jayne Lively e Janet Lovell  Brianne Middendorf e Daniel Moss ® Phil Obermiller
Bob Petr e Debbie Reichheld e Robert Shurell e Gail Sliwinski ® Marcia Soellner
Angeline Streit ® Aunt Wilma ¢Troy P. Zehnder e Cleveland Metroparks Zoo
Details Salon Couture e Friends of MCDL e Friends of Woodlawn Cemetery
Huntington Bank ¢ McDonald’s (Court St.) ® Medina County Genealogical Society
Ohio Early Intervention e Society of Mayflower Descendants

Warren-Trumbull County Public Library

In Memory of Mary Ellen Hargrove

Monetary « Northrop Elementary PTO e Tracy Varghese &

Emily’s Law School Friends e Bailey Radley ® Martha DeLong e Bill & Marcia Young
The Britt Family e John Lohn e Joy Harvey e Audra Comes e Stephanie Kourcklas
Christine C. Wilder ® Anonymous ® Meghan Martin e Victoria Druley

Deborah Quaider ® Cynthia Lester ® Marina Carter ® Melody Ross ® Nancy Wilson
Karen Ostergren ® Anne E. Olson e Catherine Gearhart ® Susan Vleck

Mary Bessick ® Debra Holmstrom e Melanie Calhoun e Christopher Adams
Margaret Jane Koontz ® Whitney Mazzenga ¢ Nancy Debelius ® Linda Cornell
Jennifer Schwab e Sheryl Henslee ® Peggy Abraham

Books ¢ Anonymous ¢ Mairen Baker e Lisa Baranovic ¢ Marilyn C. Bratt
Sarah Covelli Brewster ® Marianne Cramer e Lindsey Doermann

Jan Figola e Leah Rebekah Ford ¢ Meghan Frazer e Shannon Gibson

Ellen Glenn & Samantha Bohan e Jennifer H. Hallman ¢ Herthneck Family
Laura ® Maria Lewarchick e Jessica Maag & Family ® Debora Moore

Jennifer Moore e Kate Mozingo ® Carol Murphy  The Nguyens e Terry Oblander
Shannon Paidas e Shelly & Stewart Rea Family e Sara M. Reith ® Rose Rogers
Rachel M. Rosen e Eleni Santarelli ® Francine A. Serafin e Christy Survoy

Jane & Jim Tucker ® Marcia O. Young

Thank you! Support your library at mcdl.info/Donate
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